WINFIELD TOWNSHIP
DECEMBER BOARD MEETING
DECEMBER 12TH, 2024 7:00 PM
WINFIELD TOWNSHIP HALL

CALL TO ORDER AT 7:00 PM
PLEDGE OF ALLEGIANCE

ROLL CALL: CaroleSue Chase-Stout, Ryan VanSolkema, Theresa Bennett-
Stratton, Susan Majinska and Julia Potratz are all present.

Motion to approve the agenda with the removal of Dave Kelsey giving Zoning
Administrator report, by Theresa Bennett-Stratton, 2" by Julia Potratz. Allin
favor-Yes. Motion Passed.

Motion to approve 11/14/2024 board meeting minutes with the changing of
“attorney” to “planner” in the Planning Commission report, by Ryan
VanSolkema, 2" by Theresa Bennett-Stratton. All in favor-Yes. Motion Passed.

CLERK’S REPORT: CaroleSue Chase-Stout reports that we need to pay
Brenda Arnold for training services on 11/25/24 to train the new Treasurer who
took office on 11/22/24. Motion by CaroleSue Chase-Stout to pay Brenda
Arnold $20 per hour for training the new Treasurer. 2" by Ryan VanSolkema,
Allin favor-Yes. Motion Passed. There is a newly elected officials training on
January 16'", 2025, if anyone would like to go. CaroleSue Chase-Stout and
Susan Majinska will be attending. The direct deposit of paychecks is $8.00
per person per paycheck. Itis not cost effective to pursue it currently.

TREASURER REPORT: Susan Majinska gave the Financial Report.




PLANNING COMMISSION REPORT: Julia Potratz reports that the PC continues
to collaborate with the Planner williams&works. The next meeting is on
February 24™, 2025, and there will also be one in March of 2025.

ZONING REPORT: Ryan VanSolkema, reporting for Dave Kelsey states there
are 6 permits that were issued, 1 complaint and 1 violation.

OLD BUSINESS:

Motion to accept the resignation of Genny Towne as of 11/30/2024 by
Ryan VanSolkema, 2" by Julia Potratz. Allin favor-Yes. Motion Passed.

Motion to approve Barb Larsson as the new Deputy Treasurer and to be
the Mercantile Bank Credit Card Administrator by Ryan VanSolkema, 2™
by Theresa Bennett-Stratton. Allin Favor-Yes. Roll call: Susan Majinska-
Yes, CaroleSue Chase-Stout-Yes, Ryan VanSolkema-Yes, Theresa
Bennett-Stratton-Yes, Julia Potratz-Yes. Motion Passed.

Motion to approve Treasurer Susan Majinska to replace Brenda Arnold
on all Mercantile Bank accounts and credit cards with a limit of $2,000
on the credit card. Susan Majinska to be the only online Banking
Administrator. She will also run Positive Pay with Clerk CaroleSue
Chase-Stout after receiving Online training by CaroleSue Chase-Stout,
2" by Ryan VanSolkema. All in Favor Yes-Roll Call: Susan Majinska-Yes.
CaroleSue Chase-Stout-Yes. Ryan VanSolkema-Yes. Theresa Bennett-
Stratton-Yes. Julia Potratz-Yes. Motion Passed.

Update of Sale of existing hall: there have been 5 showings reports
Supervisor Ryan VanSolkema. Concerns have been with a crack in the
concrete. Realtor Brenda Gartzke recommends dropping the sales
price to $89,900.

Motion to lower the sales price of old town hall to $89,900 by Theresa
Bennett-Stratton, 2™ by Julia Potratz. All in favor-Yes. Roll Call=Susan
Majinska-Yes. CaroleSue Chase-Stout-Yes. Ryan VanSolkema-Yes.
Theresa Bennett-Stratton-Yes. Julia Potratz-Yes. Motion Passed.




Motion to approve checks and bills by Julia Potratz, 2" by Ryan
VanSolkema. Allin favor-Yes. Motion Passed.

NEW BUSINESS:

Motion to approve Resolution for updated Purchasing Policy 2024-12-1
by CaroleSue Chase-Stout, 2" by Ryan VanSolkema. All in favor-Yes.
Roll Call=Susan Majinska-Yes. CaroleSue Chase-Stout-Yes. Ryan
VanSolkema-Yes. Theresa Bennett-Stratton-Yes. Julia Potratz-Yes.
Motion Passed.

Motion to approve Resolution supporting Foster/Swift Lawsuit against
MPSC local control 2024-12-2 by Ryan VanSolkema, 2™ by Julia Potratz.
Allin Favor-Yes. Roll Call=Susan Majinska-Yes. CaroleSue Chase-Stout-
Yes. Ryan VanSolkema-Yes. Theresa Bennett-Stratton-Yes. Julia Potratz-
Yes. Motion Passed.

Motion to extend Planning Commissioner terms for Derek Dickerson &
George Hubbard through January of 2027 by Theresa Bennett-Stratton,
2" py Julia Potratz. All in Favor-Yes. Motion Passed.

Motion to extend Zoning Board of Appeals terms for Dave Meyers & Dan
Kanouse (alternate) through March of 2026 & Ken Kool through January of
2027 by Theresa Bennett-Stratton, 2" by Julia Potratz. All in Favor-Yes.
Motion Passed.

PUBLIC COMMENT: None

BOARD COMMENTS:

Motion to move the January meeting to January 16'™", 2025, by Ryan
VanSolkema, 2™ by Julia Potratz. Allin favor-Yes. Motion Passed.

Motion to adjourn by Julia Potratz, 2™ by Theresa Bennett-Stratton. All in favor-
Yes. Motion Passed.




Minutes approved at Board Meeting held on 12/16/2025
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