WINFIELD TOWNSHIP
AUGUST BOARD MEETING
August 14™, 2025 7:00 PM

WINFIELD TOWNSHIP HALL

CALL TO ORDER AT 7:00 PM
PLEDGE OF ALLEGIANCE

ROLL CALL: CaroleSue Chase-Stout, Ryan VanSolkema, Theresa Bennett-
Stratton, Kenneth Ek and Susan Majinska are all present.

Motion to approve August 14", 2025, agenda, by Chase-Stout, 2" by Bennett-
Stratton. Allin Favor-Yes. Motion Passed.

Motion to approve July 10", 2025, Board Meeting Minutes by Majinska, 2" by
Bennett-Stratton. Allin Favor-Yes. Ek Abstain- Motion Passed.

CLERK’S REPORT: Chase-Stout reported that Tri County Area Schools have
put a proposal on the ballot at a special election to be held on Tuesday,
November 4, 2025. She has applied for a cemetery grant. She is also having
issues with the cemetery computer program. Chase-Stout reported that the
MML insurance company is collaborating with her on the information and
application for the new policy period which is September 1st, 2025-
September 1%, 2026. She suggests that the Board consider raising the liability
to 2 million from 1 million for an added $1,200 per annual policy premium.

Motion to raise the insurance liability coverage to 2 million for the upcoming
policy year by VanSolkema, 2" by Bennett-Stratton. Allin Favor-Yes.



Roll Call Vote:

Majinska-Yes
Chase-Stout-Yes
VanSolkema-Yes
Bennett-Stratton-Yes
Ek-yes

Motion Passed.

TREASURER REPORT: Majinska introduced Kim the Manager of the
Howard City Mercantile Branch who reported that Dan is retiring as

our Business Manager. Karla will be taking his place. Majinska gave
the July Financial report. The total funds balance is $525,628.06. Majinska
reports that the Money Market’s current interest rate is 4.37% and that CDs
are not a good option currently. She asks that people pay their tax bills.

ZONING ADMINISTRATOR’S REPORT: Dave Kelsey gave the July zoning

permit report with 7 permits approved. 1 violation now compliant, 1 violation
with a 08/22/25 deadline, and 1 complaint of a deteriorating home. Kelsey
reports that he is working on a severe blight violation on Greene Road with
over 60 junk cars.

PLANNING COMMISSION REPORT: VanSolkema reported that the
next PC meeting is August 18", 2025, at 6:30 pm.

OLD BUSINESS:
e Motion to approve the final amended 2024-2025 FY end budget
by VanSolkema, 2" by Majinska. All in Favor- Yes.

Roll Call Vote:

Majinska-Yes
Chase-Stout-Yes



VanSolkema-Yes
Bennett-Stratton-Yes
Ek-Yes

Motion Passed.

e Motion to change operating budget reserves to 9 months of
operating budget expenses from 12 months by Bennett-
Statton, 2" by Majinska. Allin Favor-Yes.

Roll Call Vote:

Majinska-Yes
Chase-Stout-Yes
VanSolkema-Yes
Bennett-Stratton-Yes
Ek-Yes

Motion Passed.

e Motion to move $40,000 in cash flow reserves to the General
Fund Checking and $24,744.44 to the Outlay Project Fund by
VanSolkema, 2" by Bennett-Stratton. All in Favor-Yes.

Roll Call Vote:

Majinska-Yes
Chase-Stout-Yes
VanSolkema-Yes
Bennett-Stratton-Yes
Ek-Yes

Motion Passed.



e Parking lot expansion postponed.
e \eterans Memorial postponed. Chase-Stout checking on
Grants.

e Motion to approve the checks and bills by Theresa Bennett-
Stratton, 2"¥ by VanSolkema. Allin favor-Yes. Motion Passed.

NEW BUSINESS:

PUBLIC COMMENT: None
BOARD COMMENTS: Chase-Stout reported that the check for
$1,000 was received to reimburse the Election fund partially for the

Election laptops bought.

Motion to adjourn by Majinska, 2" by VanSolkema. All in Favor-Yes.
Motion Passed.

Approved at September 11", 2025, Board Meeting.
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