WINFIELD TOWNSHIP
FEBRUARY BOARD MEETING
FEBRUARY 19™, 2026, 7:00 PM
WINFIELD TOWNSHIP HALL

CALL TO ORDER AT 7:00 PM
PLEDGE OF ALLEGIANCE

ROLL CALL: Ryan VanSolkema, CaroleSue Chase-Stout, Susan Majinska,
Theresa Bennett-Stratton, and Kenneth Ek are all present.

e Motion to approve February 19", 2026, Agenda by Chase-Stout, 2" by
Majinska. Allin Favor-Yes. Motion Passed.

e Motion to approve January 8™, 2026, Board Meeting Minutes by Ek, 2"
by Bennett-Stratton. All in Favor-Yes. Motion Passed.

CLERK’S REPORT: Chase-Stout reported that there will not be a May 2026
Election.

TREASURER REPORT: Majinska shared the January 2026 financial report. She
said that we are still in the midst of property taxes. After March 3™ she
reported that she will be at the Township Hall on Fridays from 9:00 AM-4:00
PM.

ZONING ADMINISTRATOR’S REPORT: Dave Kelsey issued 2 permits.

One for a land division and one for an excavation. He said that he is waiting on
multiple summons from the Montcalm County Court for tickets he wrote. He
said that the “tree pile guy” is making an effort.

PLANNING COMMISSION REPORT: Bennett-Stratton said that we
have the final draft of the Master Plan. She reported that Ken Kool



stepped down as Chairperson of the PC and Derek Dickerson will
become the Chairperson with Ken Kool the Vice-Chairperson. The
next PC meeting is May 18", 2026.

OLD BUSINESS:

Pat Carr: Fire Chief-LFD

Carr stated that the contract between Lakeview Fire District and
Winfield Township is due to expire on June 1%, 2026. Carr gave a
history of how Winfield Township contracted with Lakeview Fire
District when they were having issues with Amble Fire Department.
It was decided between the local Fire Departments that the LFD
would take the lead for Winfield Township and pay Maple Valley Fire
Department and Howard City Fire Department for mutual aid.
Lakeview now gives money for mutual aid fire services to Howard
City Fire Department only in the amount of $15,000 annually. Carr
said that in the Fall of 2025 he asked the board if they had thoughts
on a new contract. In December he said VanSolkema told him that
the Fire Contract was being put out for bids. Carr said he asked
HCFD if they were going to work with LFD prior to putting a bid in and
he was advised a bid was already submitted. Carr said that he did
not feel it was proper to get into a bidding war with another local Fire
Department. He feels that they have given good fire service to
Winfield Township for the past 10 years. He believed that the
taxable value in Winfield Township in 2014 was $76 Million and that
now it is approximately $120 Million. Which makes a 2 Mill $60,000.
He feels it is hard to provide fire services a lot cheaper than other
Townships pay. He said that VanSolkema asked him if LFD would
provide fire services for $40,000 annually which he declined. He



said that he doesn’t know if HCFD would be involved or not, but they
could handle a part if the Township was split into 4 quadrants at
$10,000 each. If LFD did the entire Township, they would need a
contract for $60,000 annually. If HCFD agreed to mutual aid they
would probably offer $15,000 out of the $60,000. Majinska asked if
it could be a shorter contract. VanSolkema asked if it could be 10
years. Patreplied that fire equipment is expensive and they need to
know theirincome for the coming years. He said they have 6 brand
new grass rigs they are buying. 16 pieces of apparatus and 50
trained personnel. VanSolkema said that Winfield Township has a
new purchasing policy we must follow. To which Carr said that this
should have been handled differently. There should have been a
dialog between HCFD and LFD.

e Motion to approve the resolution adopting the new Master Plan
presented by the Planning Commission by Chase-Stout, 2" by
Ek.

Roll Call Vote:

Majinska-Yes
Chase-Stout-Yes
VanSolkema-Yes
Bennett-Stratton-Yes
Ek-Yes

Motion Passed

Discussion on funding options: Assessment VS Millage Fire &
Roads

VanSolkema read off examples of estimated property tax
increases for fire and road assessments being considered.



Majinska and Chase-Stout stated that the 2 assessments need to
be considered and voted upon separately. VanSolkema agreed.
Majinska explained that we can adjust the millage amount year to
year.

e Motion to approve the checks and bills by Bennett-Stratton, 2" by Ek. All
in favor-Yes. Motion Passed.

NEW BUSINESS:

e Motion to approve PA116 for Brandon R Carlson Trust by
VanSolkema, 2" by Chase-Stout. All in Favor-Yes. Motion
Passed.

e VanSolkema reported that he is still waiting on the MC Road
Commission for the quotes. They are waiting on material cost
and a state decision.

PUBLIC COMMENT:

Jamie Snyder-Stated they are building a home furthest from the
HCFD. They agree with Pat on the quadrant.

Steve Cole-Said that if we decided to go with HCFD all we are doing
is telling everyone is that we only care about Indian Lakes.

Rachel Porter-She said that at the last meeting the board had
concerns about her including the Amble Cemetery in her plans. She
said she will do what she can, but if she must do everything it would
need to be a paid position. She said that what we really need are
volunteers for the Amble Cemetery. To create a volunteer group like
the Dickerson-Whitsell has.



Todd Young- Said that it speaks volumes that Chief Carr is here and
HCFD is not. He continued that LFD is fully responsive and a great
fire department. His full supportis with the LFD.

Dale Ulrich- Said that Fire Chief Pat presented a lot and knows what
he is doing.

Pam Larson- She asked if the board knew that HCFD is picking up
Pierson Township and asked the board to take that into
consideration. He said to put people first and not the bank account.
He asked if HCFD is looking for money or putting people first? He
asked if the road millage would include all quadrants or only Indian
Lakes.

Genny Towne-She said that she didn’t know how Reynolds Fire was
going to handle all the townships that they are taking on. She said
that they do not have the equipment nor a lot of water.

John Black- Said he would support Pat Carr. He also inquired as to
when the Master Plan would be online. VanSolkema said it is online
now.

Phyllis Larson- asked about the written proposal that HCFD sent in.
She wanted to know if the board was going to tell the residents what
the proposal was. Supervisor VanSolkema responded that we can.

George Hubbard- He said if LFD has 50 Firemen trained and | heard
HCFD has 10-12 Firemen trained. And, with the number of people
trained and the new equipment and | know the job LFD has done for
this township and | support them.

e VanSolkema gave the HCFD proposal amounts. And
information the township was given.



BOARD COMMENTS: Majinska thanked the public for their
comments.

e Motion by Chase-Stout to support Rachel Porter on her applying
for a Non-Profit status for the Friends of Dickerson-Whitsell
Cemetery to improve Winfield Township Cemeteries, 2" by
VanSolkema. All in Favor-Yes. Motion Passed.

Motion to adjourn by VanSolkema, 2" by Bennett-Stratton. All in
Favor-Yes. Motion Passed.

Approved at March 12th, 2026 Township Board Meeting.

CM%L%M Chase~Stoct

CLERK
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